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the foundation for the success of the

“Merriweather has demonstrated - The Merriweather programme was

a tremendous ability to drive

team. We would never have achieved

Iarge SC.ale Char_]ge in people B such an open, honest, clear culture
and their behaviours.” ;- ' F without Merriweather.”
Microsoft ,, . ! ; i/ Vice President
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Merriweather has grown into a team of highly Our continued investment in research and

experienced business coaches who enjoy development drives our widely acclaimed Business Ams

an outstanding reputation for inspiring and Improvement Methodology. The combination of our . .
transforming leaders, teams and businesses proven methods and an inspirational Merriweather Vlce PreS|dent
in multi-national corporations across the Asia business coach will equip you and your team to

Pacific, North Americas and European Regions. deliver your business plans like never before.
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BUI|dIﬂg V\/iﬂﬂiﬂg Teams Building Winning Teams - Merriweather has an
outstanding track record of working with leaders
Improvi ng Business and teams in many of the world’s largest and most
Performance successful organisations. Merriweather teams
come to be famous for delivering their ambitious
De\/e|oping Leaders commitments, time and time again.

Merriweather teams are exceptional, they are
recognised for delivering their business plans
and being seen as the outstanding performers.
Merriweather teams become ‘Winning Teams’.

“The business successes | am most proud of

during the Merriweather programme... meeting
every forecast and at the same time growing.”

Merriweather Winning Teams

Our Expertise

Improving Business Performance — Business Developing Leaders - Inspiring people to be honest

performance and career progression is largely with one another, to hold each other accountable and
about your performance as a leader - what your enjoy working together to deliver business plans has
team are achieving and how they are achieving it. never been a greater challenge with ever increasing

expectations, distractions and options.
Leadership is about mobilising others to want to

get extraordinary things done in your business. With the support of an inspirational Merriweather

It's about exciting others to try new things, business coach you can achieve the alignment
transforming values into actions, visions into and commitment you need to motivate your team to
realities, obstacles into opportunities and risks into collaborate and deliver the much sought after “one
achievements. Ultimately leadership is about your plus one equals three.”

ability to get other people to willingly do what you
believe is important.

Inspiring Success Around The World

We work with businesses around the world in over 40 different countries
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“The biggest surprise to results was the
return to growth in the APPH business.”

N S citi BBA Aviation avanade’ OMNETRIC....
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In business it is never all plain sailing. Things
go wrong, businesses fail. Successful leaders
are asked to take on new challenges to
transform and improve under-performing
business units.

The causes may not be in your control,
however, the solutions have to be.

You have to lead and inspire a new approach,
deliver an inspiring vision and plan for
success. You will be required to take tough
decisions, deliver change and take your team
with you. Success rests with you and an
inspired team can help you make it happen.

Merriweather Winning Teams

“The ‘before-and-after’ we got with
Merriweather has been incredible.”

Microsoft

Managing change

Team alignment

Uniting a business to deliver goals
Building a team of leaders

Overcoming team dysfunctions

Improving performance in a business
Realignment following reorganisation
Helping a new leader build a winning team
Developing talent

Building a team everyone wants to join and no
one wants to leave

Improving employee engagement
Developing a high performance culture

Maintaining a thriving business

Inspiring a new level of commitment

Merriweather Winning Teams
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Merriweather and continue to
transform leaders’ teams and
businesses all around the world
through the Merriweather business
improvement methods with
inspirational coaching & facilitation.
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“Leadership is
everyone’s business.”

“Winning teams don'’t
happen by accident.”

12 Merriweather Winning Teams Merriweather Winning Teams 13



merriweather

winning teams

TRANSFORMING 05 Ui 3 team tht i rmoTvaed, gty “I would like to say how beneficial | found
and proud of itself. We have over delivered

on our commitment to provide technology the two dayS- The Way in WhiCh the event WaS

LEADERS) TEAIVIS - ,_ ;\;;* structured and delivered was fantastic, perhaps
& BUSINESSES ye E 1T ¥ Y ‘ . the best facilitator | have seen. | was engaged,

‘ v " Merrweather helped a el pertoring enthused and intrigued throughout.”
f Senior Executive

We are proud of our client ' ; .- AL 1D HD
relationships and wish to . ' MpmD
share the thoughts of those _ Senior Executive

it’e li . v “The team coaching programme is a o o
WhO knOVY beSt What It e Ilke unique programme that blends real-time BB AVIatlon
to work with us... business objectives into leadership and

' organisational development.”
/*

14 Merriweather Winning Teams Merriweather Winning Teams 15

IT Manager, Asia

Microsoft




merriweather

winning team

Merriweather Winning Teams

“Bringing teams together following a merger is
) easy task: we continue to make excellent
pugh the Merriweather programmes.”

Head of Sales

“As a team, we come out of these sessions
performing as a single unit, united and aligned
in our way forward. Without Merriweather, we
wouldn’t be enjoying the successes that we’re

becoming famous for.”

@

GlaxoSmithKline
Director

Transforming Leaders, Tea & Businesses

“The pre-programme strategic and tactical

planning workshops are some of the most
valuable, challenging and helpful meetings
| have ever had for leading a team.”

Director

BTQ

“If you are searching for clarity, leadership

and inspiration, look no further. You will
never look back!”

Asset Lifecycle Manager

¢
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“I’ve had so much positive feedback
about the programme; everyone
wants to maintain the momentum.
We, both n executive group and
as indivi , look forward to your
continue ching.”

Senior Vice
President

r . I
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[T] +44 (0)845 625 0254 [E] enquiries@merriweather.co.uk  [W] www.merriweather.co.uk



